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CONFIDENTIAL POSITION SPECIFICATION

SATELLITE HOUSING


THE POSITION:	Executive Director

REPORTS TO:	Board of Directors
	
LOCATION:	Berkeley, California

THE ORGANIZATION

Overview

For 45 years, Satellite Housing’s mission is to provide affordable, service-enriched housing that promotes healthy and dignified living for people with limited options. It is a nonprofit organization committed to serving the region’s lowest income seniors, families, and people with special needs. Satellite currently serves approximately 1,800 residents in more than 1,170 units. 

Satellite Housing (“Satellite”) has a portfolio consisting of twenty-six affordable housing communities, twenty-three of which have been funded by HUD programs. With a long-term commitment to each property, Satellite focuses on developing housing that is well-integrated into its community, both in design and programming. With diverse communities in both urban and suburban neighborhoods, Satellite continues to fulfill its mission and founding principles by striving to meet the unmet housing and service needs of low-income residents throughout the Bay Area. Satellite has developed its communities with funding from:
· HUD Section 236, 202, 811 programs
· Low Income Housing Tax Credits
· Federal Home Loan Bank of San Francisco
· State of California
· local cities and counties
· foundations
· commercial banks

Satellite’s properties are located primarily in East Bay communities, such as Berkeley, Oakland, Fremont, Newark, Pittsburg, Walnut Creek and San Ramon. There is also one property in San Francisco. Properties in development are located in the aforementioned communities as well as Alameda, Antioch, Modesto, and Sacramento. 

All of Satellite Housing developments serve residents at or below 30-60% of the Area Median Income (AMI) with a majority targeting extremely low-income seniors and people with disabilities through rental subsidy contracts directly with HUD or the local housing authority. Through a Project Rental Assistance Contract (PRAC) or Housing Assistance Payment (HAP) contract, residents pay only thirty percent of their adjusted monthly income. The current average annual income of Satellite’s residents is $11,000 per year.

Business Lines

Satellite’s programs and services are organized as lines of business that are consistent with its mission, community needs, partnership interests, funding source expectations and established capacity. The organization supports three major functions: housing development, property management, and resident services. 

Housing Development
Satellite prides itself as an innovative community builder. It believes that true homes are more than a roof overhead; they are spaces of comfort, beauty, and community. The Housing Development Department oversees all aspects of project development and has received many accolades for its work in incorporating cutting-edge “green” and universal design features in its properties. Housing Development oversees not only new developments, but rehabilitations of its existing properties, intended to preserve its properties as stable community centers in their neighborhoods. 

With each community, Satellite focuses on the following goals: creative financing that leverages support from a broad range of government and private stakeholders; inclusion of underserved special needs populations; attractive, efficient design that is sensitive to the specific needs of residents;  true, lasting partnerships with service agencies and advocacy organizations; well-designed community spaces that have a connection to outdoor space;  and a comprehensive and culturally competent supportive services plan. 

Property Management
Satellite Housing has a long-term commitment to the financial health and integrity, maintenance, and quality of its properties and an even stronger commitment to its residents. Staff is responsible for providing a wide range of services, including day-to-day maintenance, large-scale improvements, and comprehensive screening of prospective residents. Satellite is able to maintain the viability of its properties through its central management system, which helps staff efficiently address a myriad of issues that can arise on a day-to-day basis.

As a testament to the quality of its property management services, Satellite has recently expanded to serve as a property manager and service provider for other owners. The organization is proud to extend its high-quality residential and support services to hundreds of residents. 

Resident Services
While the affordability and quality of Satellite’s housing are crucial to the well-being of its residents, the seniors, families, and disabled residents the organization serves need on-site social services to live as fruitfully as possible. Each of its properties is staffed with resident service coordinators who provide one-on-one non-clinical case management, and each property delivers a comprehensive array of programs – including van transportation, exercise classes and community gardening – designed to help residents form and strengthen social connections, develop new skills and maintain the best possible physical, emotional, and cognitive health.

As a mid-sized nonprofit, Satellite is able to focus and provide individualized attention to each of its properties in a unique hands-on, face-to-face approach. Interactions between senior staff, residents, family members, site staff, and advocacy groups occur frequently, and Satellite staff prides itself on its openness, inclusivity, and accessibility. The organization makes a strong commitment to the financial health, maintenance, and quality of all of its communities and follows a mantra that each development should be of high enough quality for one’s family member. 
 
Satellite currently employs a total staff of 125 staff, including accountants, administrators, project managers, property supervisors, maintenance professionals, custodial personnel, resident service coordinators, and van drivers. A 12-member Board of Directors guides the progress and direction of Satellite’s mission. The organization’s annual corporate operating budget for 2012 is approximately $3.0 million.  Total revenue for all properties in the portfolio is $19 million.

More information on Satellite Housing may be found at www.satellitehousing.org.

FINANCIALS

Satellite Housing is well positioned to continue its affordable housing development pipeline which has enabled it to successfully manage through the economic downturn in a strong position. The company has corporate net assets of $3.1 million based on assets of $8.3 million. Annual operating revenue for the organization and all affiliates is in excess of $22 million.  

THE POSITION

The Executive Director, reporting to the Board of Directors, is responsible for providing overall leadership, direction, and operational and financial management. The ED works in partnership with the Senior Management Team. The Senior Management Team consists of the Executive Director, Director of Housing Development, Director of Human Resources and Administration, Director of Finance, Director of Property Management, and Director of Resident Services.  


Key Responsibilities

The Executive Director's position is focused on organizational development and management, advocacy, external relations, partnership building and resource development. The Executive Director’s key responsibilities include:

Leadership
· Collaborate with the Board, management team and staff team on the development and implementation of the organization’s strategic direction and objectives;
· Lead external relations and sustain and grow strategic partnerships and alliances;
· Lead advocacy and public policy efforts at local, state and national levels; and
· Set standards of excellence for both staff performance and the quality of the housing provided to residents.

Management
· Provide leadership to the management team and staff;
· Ensure fiscal integrity and accountability including risk management;
· Ensure accountability for outcomes;
· Foster a culture focused on addressing disparities and promoting the health and dignity of residents; and
· Develop and oversee implementation of policies and procedures.

Programs
· Lead the organization’s growth – both in the production of new housing developments and identifying other ways the organization can have a significant impact; and
· Promote the development of service programs that benefit Satellite’s residents and can serve as models for replication throughout the housing field.

Resource Development
· Work collaboratively with the Board and Senior Management Team to manage revenue and expense, and expand resources to ensure long-term sustainability and future years’ growth.

Board Relations
· Facilitate and support the governance work of the Board, including Board development.

CANDIDATE QUALIFICATIONS / EXPERIENCE

Experience: 	Minimum of eight (8) years of senior level management experience, including demonstrated experience and success in management of operations in the affordable housing, economic, or community development sector from the initial stages to more complex forms of the organization’s development over a period of time. Knowledge of and experience in housing development and development finance is strongly preferred.

Education: 	A Bachelor's Degree in a related field is required; a Master’s Degree is preferred.

EXPERIENCE AND ATTRIBUTES

The Board of Directors is seeking a professional with an established track record of success in community and affordable housing development as well as demonstrated knowledge and skills in development finance. This technical expertise is highly desired in conjunction with demonstrated abilities in and qualities of leadership, managerial agility, and entrepreneurism.  

Ideal candidates for this position will bring a variety of experiences and attributes to Satellite, including the experience of:
    
· Demonstrated success in building sustainable organizations and strong management and staff teams through dynamic and visionary leadership;
· Successful track record of building strong strategic relationships and critical thinking;
· Experience working with diverse constituencies and empowering community residents; 
· Possess a solid understanding of affordable housing with a strong background in real estate finance, development and construction, as well as property management;
· At least eight years successful senior management or leadership experience, preferably in a diverse nonprofit organization;
· Demonstrated experience managing multiple lines of business comparable to those offered by Satellite;
· Proven track record of successful fundraising from foundations, corporations, individuals, and other revenue producing strategies;
· High degree of knowledge of financial management practices, internal controls for multiple business lines and performance reporting; and 
· Excellent written and oral communication skills.

In addition, the Board is seeking the attributes of:

· A strong commitment to the mission, vision, values and culture of Satellite;
· Passion about mission, integrity, strong ethical standards;
· Understanding of community and asset-based community development practices and principles;
· Knowledge of and experience with community building practices and policies;
· Ability to lead in an environment that requires effective collaboration with partner organizations and individuals, taking a proactive approach and demonstrating an open, self-confident manner; and
· Possess a professional, approachable demeanor and a sense of humor.

COMPENSATION AND BENEFITS

Salary and benefits will be competitive with the industry and commensurate with experience. Satellite Housing is an equal opportunity employer and offers an excellent benefits package including medical, dental, vision and long-term disability insurance, flexible spending account, corporate wellness program, a variety of types of paid time off, and a 401(k) retirement plan, as well as other benefits.


For additional information on this opportunity, please contact one of the Carlson Beck professionals below:

Sally Carlson		Heidi Holzhauer		John Reid
Managing Partner		Principal	Partner
415.433.2299 direct		707.963.1250 direct	203.255.7545 direct
415.203.5259 mobile		415.298.6659 mobile	480.216.5533 mobile
sally@carlsonbeck.com			heidi@carlsonbeck.com		john@carlsonbeck.com
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