
www.TheSCANFoundation.org 

 
 
 
 

Exploring New Opportunities for Housing with Services 
 
 
 
 

California’s 1115 Waiver 
and the  

Coordinated Care Initiative 
 
 

Presented By: 
Sarah Steenhausen, M.S. 

Senior Policy Advisor 

 

 

Leading Age of California 
Housing with Services Summit 

January 20, 2015 



www.TheSCANFoundation.org 

Vision:   A society where older adults can access health and 
supportive services of their choosing to meet their needs. 

 

Mission:  To advance a coordinated and easily navigated system 
of high-quality services for older adults that preserve dignity and 
independence.  

About The SCAN Foundation 
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Exploring Opportunities: 

Housing with Services 

1115 Waiver 

 

Coordinated Care 
Initiative  

(CCI) 
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Background and Context: 
System Challenges and Consumer Impact 
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Fragmentation 

 

Lack of Access to Services 

 

System Inefficiencies 

System Challenges 
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Insert graphic on fragmentation between medical and LTSS 
systems (wilber) 
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Case Study: Mrs. Jimenez 

 

•   Medicare and Medi-Cal/Dual eligible 
 

•   83 year-old widow 
 

•   Has lived in NF for two years 
 

•   Multiple chronic conditions 
 

•   Wants to move home 
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Mrs. Jimenez 

Complex Medical Care 
 

 
 
 
 
 
 
 
 
…and Long-Term Services and Supports 
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 Addressing Unmet Needs 

                 
How can Mrs. Jimenez be better served? 
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Where California Has Been… 

State 

Personal 
Care 

Care 
Mgmt. 

ADHC / 
CBAS 

Nursing 
Homes 

Health 
Care 



www.TheSCANFoundation.org 

Where California is Going… 

State 

Organized Delivery 
System for All 

Health Care & LTSS 
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Improve Care 

 

Reduce Costs 

Why California is  
Moving to Managed Care 
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Emerging Initiatives: 
Managed Care to Coordinate Care 

 
 

1115 Waiver  
& 

Coordinated Care Initiative 
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Overview: 1115 Waiver 

Demonstrates new approach to service delivery  

Existing 1115 waiver set to expire 

Waiver renewal process: reform payment and delivery systems 
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1115 Waiver Renewal: Objectives 

Strengthen primary care delivery and access 

Avoid unnecessary institutionalization 

Address social determinants of health 

Use Medi-Cal as an incubator to test innovative approaches to whole-person care 
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Waiver 
Concepts 

Fed/ 
State 

Shared 
Savings 

Payment
and 

Delivery 
Reform 

Safety 
Net  

Reforms 

FQHC 
Reform 

 DSRIP 

CCS 

Shelter  

Work- 

force 

1115 Waiver Concepts 
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Focus on: Medicaid Funded Shelter 

Better health outcomes       Reduces cost  

Supports “whole-person” approach   
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Target Populations: Shelter  

 

 

Homeless 

            

 

• Utilize ER and hospitals 

 

Nursing 
Facility 

  

• Can be cared for in community 
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Types of Funding for Housing 

Capital Operating/ 

Rental Subsidies 

Services 
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Other States: 1115 Waiver & Shelter 

New York 

Illinois 

Texas 
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1115 Waiver: Timing and Next Steps 

21 

Summer 
2014 

• Input on Waiver concepts and stakeholder process 

             
Fall/ 

Winter 
2014 

• Stakeholder discussions and concept development 

         
Winter / 
Spring 
2015 

• Submission of Waiver renewal to CMS anticipated for February 2015  

Spring/ 
Fall 2015 

• Development of Special Terms and Conditions (CMS) 
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Coordinated Care Initiative (CCI): 

Transform California’s Medi-Cal delivery system 
to better serve low-income older adults and 

persons with disabilities 

 

CCI Enacted through Budget Act of 2012 

 

 

Overview: Coordinated Care Initiative 
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CCI Basics: What It Is 

CCI  Description 

Mandatory Medi-Cal  
Managed Care 

Dual eligible individuals must enroll in 
Medi-Cal Managed Care. 
 

LTSS Integration LTSS added to Medi-Cal Managed Care 
plan benefit package 
 

Medicare Integration 
(Cal MediConnect) 

For dual eligible individuals, integration of 
Medicare and Medi-Cal benefits into one 
managed care plan.  
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CCI Basics: Who, Where, When 

Who 

• Implementation ongoing in six counties. 
Orange scheduled for July 2015 When 

• 7 counties: Los Angeles, Orange, Riverside, 
San Bernardino, San Diego, San Mateo, & 
Santa Clara 

Where 

• Dual Eligibles 

• Medi-Cal only SPDs 
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Cal MediConnect Benefits 

Care Coordination 

Access to Range of Medical 
and non-Medical LTSS 

Services 

Additional Services: 
Transportation and Vision 
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Cal MediConnect moves services into  
managed care 

Medi-Cal  
(medical 
services) 

Medi-Cal  
(LTSS services) 

Medicare 

Managed Care 

New System 

*Behavioral Health 
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San Mateo Health Plan  

• Accessible housing partnership  

–County 

–Affordable housing developers 

– Service providers 

CCI: Innovative Approach 
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• Consumer confusion 

• Locating consumers 

• Provider participation 

• Other issues 
 

Implementation Challenges  
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Building Partnerships with 

Managed Care Organizations 
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Develop a Business Case, Must Demonstrate 

SOURCE:  Tabbush, Victor. Overview of Preparing Community-Based Organizations for Successful Health Care Partnerships. 2012 .  

1. Economic burden if nothing is done 

2. Your services can alleviate some of that burden 

3. Economic value of your services > expenses 

managed care partner will incur to pay for them 

4. By you delivering the services, you create more 
benefit than competitors or health plan creating 
service themselves 
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Sign up to receive e-mail alerts 

at 
www.TheSCANFoundation.org 

 

Follow us on Twitter 

@TheSCANFndtn 

 

Find us on Facebook 

The SCAN Foundation 

 
 

 

Our Vision: A society where 
older adults can access 
health and supportive 

services of their choosing to 
meet their needs.  

 

 

Our Mission: To advance a 
coordinated and easily 

navigated system of high-
quality services for older 

adults that preserve dignity 
and independence.  

http://twitter.com/#!/TheSCANFndtn

